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摘  要
         
         
2008年，中国开始试点小额贷款业务，由于资金回报率高，许多投资机构及上市公
司开始将投资标的瞄准小贷业务，导致国内小贷公司发展迅速。但近几年来，小额
贷款公司由于资金来源有限，并且资金杠杆严格管控，加之内部风险管理不善，导
致许多小额贷款公司面临流动资金严重缺乏。小额贷款公司的此种生存困境也引发
了监管机构及社会各界的热切关注。
本文以泉州市的CX小额贷款公司为研究对象，以企业战略管理理论以及可持续发展
理论为指导，与实践相结合，分析了泉州市小额贷款公司的行业发展现状与特点
，对CX小贷公司所处的行业发展等外部环境、公司内部的组织结构、财务指标等环
境进行了分析和探讨。本文采用了PEST分析、波特五力模型、SWOT分析等分析工具
。从CX公司产品、风险管理与内部控制、财务状况等角度进行市场分析，得出公司
在市场竞争中应采取SO增长型战略。
本文结合CX小额贷款公司的实际发展运营现状以及目前小额贷款行业融资难、发展
遇到困境的问题，对小额贷款公司上市、融资及可持续发展等问题进行研究，以寻
求一种更为良好的融资途径，解决目前小额贷款公司在发展扩张的过程中遇到的融
资难问题，为小额贷款公司的可持续发展提供一种新的建议方案。
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Abstract
         
         
Since 2008,when the polit of small loan companies launched, because of the high
reward more and more Listing Companies started to invest in the small loan
companies, so in China the small loan companies has developed rapidly.
However, there are also many issues such as the limited of the fund resources
that hinder the sustainable development of the small loan companies.
This article chooses CX small loan company in Quanzhou for study, guided by the
theory of enterprise strategy management and the theory of sustainable
development, combining with the practice, Through the internal environment
analysis, the paper summarized the internal advantages and disadvantages. This
article uses the PEST analysis\ Potter's five forces model\ the SWOT model etc.
From the CX company's products, risk management and internal control, financial
situation and other aspects of the market analysis, it is concluded that the SO
growth strategy should be adopted in the market competition.
This article analyzed the CX small loan company's actual operation and
development status and the microfinance industry financing difficult. By
researching on the listing, financing and sustainable development of small loan
companies, in order to seek a more good financing channels to solve currently
encountered by small loan companies in the process of development and
expansion of the financing difficult problem, provide a new proposals for the
sustainable development of small loan companies.
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